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about us

Leanstar Trading is a merchant trading, procurement and supply company with world-class credit and financing capabilities.
It isa Ugandan company that was started to ease the procurement process for both startup and corporate companies in Africa.
With the growing demand for better services, we have grown to partner with other manufacturing
companies all over the world, expanding our relationships and operations.

LENNSTNR TRNDING

We offer a one-stop shop for all commercial product sourcing, While most supply companies use the services of a retailer,
distributor, stock product supplier, overseas trading firms and factories, we combine all of that into one.

In addition, we endeavour to develop a culture reflective of our core values and thus set behavioural benchmarks for our people.

We trade a broad spectrum of commodities across agricultural, metal and energy markets and have strong partnerships
with the world’s leading suppliers.



The wisest and best are repulsive, if theyare characterized =
by repulsive manners. Politeness 1s an edsyvirtue, costs little, and

has great purchasing power:

— Amos Bronson alcolt, »

Why Use Leanstar Trading.

We have developed systems that filter all
forms of product lists and suppliers,
increasing efficiency, in our sourcing
process and sustainability, and making it
easy to provide the most

competitive prices.

With the rising demand for procurement
support services, Leanstar Trading is
confident about providing

world-class services

Client Focus.

We value client relationships highly.

We listen to clients and respond to their
needs with precision and efficiency.

We strongly encourage client-partner
relationships that:

¢ Dedicate time to project management

e Invest time in developing a relationship
with you, not just for doing business;

but for the long term future.

e E nsure personal involvement in all client
meetings

¢ Understand the clients’ technical and
financial requirements on every project
and supply we may have at hand.

Values

We focus on solutions that create value for our
clients. We ensure our clients critically understand
the breakdown of what we are delivering.

Our Supply Market Information is updated regularly
and augmented by gathering vital information from
several sources. These sources are as follows:

e Industry Profiling.

e Public Financial Data Banks.

e Public Records and Government Registries.
e Our Data base

We also serve as an instrument in helping businesses
and organizations of various sizes and industries to
manage corporate spending, increase savings,
reduce costs, and maximize supplier relationships.
Starting with a small number of clients,

the firm’s clientele has grown to include,

e United Nations.

* Non-Governmental Organizations,
e Inter - Governmental Organizations,
e Industrial Groups,

e Government Ministries.

VISION

To become the most reliable chain-supply solution
provider in Africa.

This can only be done by ensuring we provide our
clients with the exact specifications of the products
that are required and the best quality that there

is on the market. In addition to that, we always
deliver within the required time.

MISSION

To provide essential value to your supply chain in order
to advance and overcome the obstacles of doing
international trade through technology.

We do this by dealing in the importation/
exportation of general merchandise from all
over the world by ensuring delivery and
installation of any product on time.

0BJECTIVES

- To enhance supplier performance.

- To reduce financial risk.

- To seamlessly merge technology intofraditional
sourcing processes.

- To increase technical optimizatiod of product
specifications to eliminate error.
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Leanstar Trading

operates on cove values that extend beyond the hoavdvoom.

We helieve it is our responsibility to make a difference and envich the lives of
people in our communities acrvoss the globe. Y4/e ave ethically and envivonmentally
considerate in our operations and uphold the highest partner standavds.

We embrace those activities that have a positive impact on society,
the envivonment and the economy.
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CONTACT INFORMATION

LEANSTAR TRADING COMPANY @ 756(0)333247371

P.0.BOX 11878, @ 256(0)787313208
Lugogo By-Pass, 44b, Kulolo @-755(0)773231798
Kampala, Uganda

XX infol@leanstartrading.com

& www.leanstartrading.com




